Hidden Lake Association Board of Directors Meeting Minutes
March 20, 2010 

 



                   Jordon Villa
Board members in attendance:

Dean Carr

Bob Kooyman

Royce McKay

Rob Meier

Steve Pollard

Bryan Christensen 
Troy Carr 
Lynn Horrocks

Tony Hassell

Excused:
 Jim Cavin

Absent:

Clark Hill

Appointees:

Garl Fink, water committee member
Diane Duncan, Treasurer

Marla Holman, Secretary

2010-2011 Budget Discussion

Bryan Christensen reported he has received payment from all association members and reimbursement from the federal government and we still have a $400 deficit for pine beetle spray.   There was some question as to whether we need to spray every year or every 18 months.  Bryan will check on that, but it was decided to budget for it just in case.  In the event that we do need to spray again this spring, Bryan will prepare permission slips to hand out at our annual meeting in May.  It was also concluded that beetle spray should be moved from the Special Projects category in the budget to the General Maintenance category as this is now part of our infrastructure.

“Utilities” is listed under Administration and Water on the budget.  We cannot combine them because water members are billed separately from general members.

Rob Meier reported that he has an agreement with the snow plow company to clear the roads on Thursday or Friday regardless of when it storms so the roads will be clear for the weekend.  There was discussion about the chipping needs for the association.  About fifty percent of the roads are chipped currently.  Some members have chipped their own.  There is a wide spot in the road by the A-frame that could use a chip base to help with erosion after the seeding and matting are in place.  Once the Jurkiewicz’s cabin is completed and the road is repaired, Pine Way will be ready for chipping.

Bob Kooyman discussed the new automated water system which is working well and has already alerted the association of a leak.  There is a significant amount of programming that is required on the system.  Bob proposed an additional $1,000 for this programming.  

Lynn Horrocks discussed the annual social which is scheduled for August 7th at 1:00 pm at Pumphouse Park.   Everyone like the menu last year, so we’ll serve turkey again.  Garl suggested some activities and games to keep people there associating.  Bryan volunteered to be in charge of the games and fun.  Anne Carr will assist him.  There is still no water there so we need to make arrangements for hand washing.  Troy Carr has a porta-potty that he could sell to the association after his cabin is built to be used for socials at the park.
General Maintenance needs two extra line items for dumpster and lake treatment.  Service points will be moved back under the Administration heading of the budget since this is not real money being budgeted.  It will be line 180.  There was some discussion about work day and how to determine and assign credit for work. 

Motion:
1. A person must declare who they are working for on work day.
   
2. A person must sign in and out to track work day hours.
   
3. Once those hours have been established by the board, they cannot be 


    modified.    
Motion made by:   Lynn Horrocks
Seconded by:  Bryan Christensen

All members voted “aye”

Work day is scheduled for June 26th 9:00 a.m. 

All agreed that Gate Maintenance and Repair should fall under the Safety and Security department.  Jim Cavin will train Troy Carr on the gate operation and procedures.  Troy discussed the bids for a camera system to monitor activity at the gate.  Information could only be released to the sheriff’s office or used for corporation/BOD purposes.  There was discussion about the cost of streaming the information.  There have been several burglaries in other associations in the canyon.  We have had problems in the past in our association.  It’s better to be proactive than reactive.
Motion: Security cameras will be installed at mountainside gate as a test.  A committee consisting of Troy Carr, Steve Pollard, Lynn Horrocks, and Jim Cavin will design and install the system.

Motion made by:  Troy Carr

Seconded by:  Lynn Horrocks

All members voted “aye”

Tony Hassell reported on collection of overdue membership assessments.  Letters have been sent warning of the Associations intent to lien the property of those who have not paid their dues.
Lew Chappell owes Hidden Lake Association some big timbers and poles to finish off the entrance.  Garl also suggested installing a light at the intersection of  River Vu and Pine Way.
The proposed general budget goes as follows:
Administration

$9,600.00

General Maintenance

  5,500.00

Roads



14,500.00

Safety/Security

  5,500.00

Social



  1,500.00

Special Projects

  3,500.00


2010 budget
40,100.00/ 137 general members = $293.00

Water budget

          $13,500.00/ 127 water members = $107.00

Motion:  The general budget will be established for 2010-2011 at $293.00 per general member.  The water budget was set at $107 for a total of $400 per water member.

Motion made by: Lynn Horrocks

Seconded by:  Bryan Christensen

All members voted “aye”

Royce reported that he had cashed in a CD for our new water system.  He requested permission to put that money back into a CD. All members voted in favor.
Steve Pollard advised the board of House bill 141 which may affect land owners along the Weber River.  Judge Tony Hassell will be meeting to discuss this bill and will advise the board of his findings at the next meeting.

Bryan Christensen reported that we have not purchased any winter grooming equipment.  One idea is to have someone come in and groom the roads before a holiday or a long weekend.  Bryan would like to keep this item on the agenda for future action.

Rob Meier will check on fish for the lake and make sure that people can get through the gate to stock the lake.
Jim Cavin and Clark Hill will both be going off the board and are not eligible to come back.  Troy Carr will go off the board next May.  Discussion ensued about the ideal number of members on the board.  With the complexity of our current issues, it’s nice to have 11 board members.  Also, it’s good to have new people trained who can serve when current members are ineligible. 
Bob Kooyman and Garl Fink reported on insulation pads that can be put down in the meter boxes to insulate and protect against frost.  We’ll try a couple of different kinds to see which will work the best.  All meters will be read on work day.
The meeting adjourned at 12:40 p.m.

