Annual Hidden Lake Association
General Meeting

May 3, 2010

Salt Lake County Council Chambers
The meeting was called to order at 6:00 p.m. by board president, Dean Carr.

1.  Minutes from the last General Meeting were posted on the HLA Website for members to read prior to this meeting.  Members had some corrections which were noted by Marla Holman, secretary.  
Motion:  Approve corrected minutes.

Motion made by:  Jim Cavin

Seconded by:  Wally Peterson

All members voted unanimously in favor.

2.  TREASURER’S REPORT – DIANE DUNCAN
All financial statements are available for all on the Hidden Lake website.  Diane is happy to answer any questions.  We were able to collect 100% of our dues this year.  

3.  ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 
There are three expiring positions.  In addition, due to the resignation of Tony Hassell, a 1-year term must be filled.  The newly elected board member with the fewest votes will fill the 1-year position.

Motion:  To nominate Garl Fink 

Motion made by:  Verl Moyar

Seconded by:  Wally Peterson

Motion:  To nominate Troy Carr

Motion made by:  Brett Christiansen 
Seconded by:  Steve Pollard

Motion:  To nominate Brett Christiansen 

Motion made By:  Garl Fink

Seconded by:  Troy Carr

Motion:  To nominate Dave McCammon

Motion made by:  Clark Hill

Seconded by:  Terry Jurkiewicz

Motion:  To nominate Patty Hawks

Motion made by:  Mellissa Clark

Seconded by:  Brad Egbert

Motion: To nominate Betsy Frazier

Motion made by:  Bob Kooyman

Seconded by: Jim Cavin

Motion:  To nominate Blake Rasmussen

Motion made by:  Jim Cavin

Seconded by: Clark Hill

Motion:  To nominate Ron Greensides

Motion made by:  Reed Taylor

Seconded by:  Royce McKay

Motion:  Nominations Cease

Motion made by:  Wally Peterson

Seconded by:  Bob Zito

COMMITTEE REPORTS
WAYS & MEANS & MEMBERSHIP – ROYCE MCKAY

We had a financial audit this past year and will have one every year.  Make sure the board has your current address.  Garl Fink asked if funds in our CD were being separated into water fund and general fund.  Garl feels that the water revenue must be accounted for separately, because that money was collected specifically for water.  There was some discussion as to whether we should be able to use these funds for water purchases or general purchases.  We break down all our other expenses into water expenses and general expenses.  There was some discussion on this matter after which President Dean Carr stated that he would schedule this discussion for the next board meeting.  Members will have the opportunity to attend the meeting or weigh in on the matter.  Make sure the board has your current e-mail address so that you can be notified of this meeting.
WATER – BOB KOOYMAN
The automated system has been installed and is working well.  There are a few minor programming bugs that are still being worked out.  Bob mentioned that over 400 volunteer hours have been spent by the water committee to get this system installed and functioning.  A couple of leaks have already been detected by this new system.  Bob encouraged all members to keep eyes open for any unusual water activity that may indicate a leak.  Bob, Garl and Verl introduced some insulating methods they are experimenting with to prevent meter freezing.
There was a question from the floor about why the association measures water use when members are not charged according to use.  It was explained that meters aid significantly in determining leaks.  Also the board is able to disable the meter of someone who is not current on their dues.  Meters also prevent back flow so that contaminated water cannot reenter the system.  Members with water problems need to report to the water committee so an attempt can be made to resolve the problem.
Troy Carr expressed a special thanks to Garl Fink and Verl Moyar as they have put in countless hours, along with Brett Christiansen planning the new automated system and getting it installed and functioning properly.
ROADS – ROB MEIER

Most of HLA is still inaccessible due to snow.  We’ve had several storms in the last couple of weeks and more weather is anticipated.  Even where the snow has melted, the shoulders are soft and the risk of getting stuck or damaging the road is still high.  Watch the website for updates on road conditions.  Builders need to be especially careful and clear access with the board to assure roads can handle large equipment.  Road base protects the road, but creates more runoff, which leads to ruts.  A culvert will prevent the ruts in most situations.  Talk to Rob if you think you need a culvert.  The road budget is the same as last year with plans to chip more roads this next season.  Rob answered some questions from the floor concerning road problems on Pine Way and Aspen Loop.  Dean Carr explained how the building committee works with those who are constructing cabins to mitigate damage to the infrastructure.

PUBLIC SAFETY –TROY CARR   
Troy encouraged all members to make sure to have cabin numbers noticeably placed so that the cabin can be located easily in an emergency.  There are still some problems with the gate not functioning correctly.  If you notice a problem, you can try to contact Betsy Frazier. She has a key to the box and can try to help.  We’ve budgeted for a camera security system which will monitor the gate in a 45-day cycle.  There have been some problems elsewhere in the canyon with burglaries, etc.  This problem will come to us eventually and we want to be prepared.  The security system will be installed first at Mountainside and then at Riverside.
GENERAL MAINTENANCE –JIM CAVIN
Work day was a huge success last year with over 640 hours logged.  We had about 140 people attend, some with chainsaws and a bobcat.  This year, work day will be on Saturday, June 26 at 9:00 a.m.  There will be a dumpster in place for about 10 days beginning on June 25th.   No construction debris is allowed in the dumpster.  The chipper is coming sometime in July.  Stack all chippables in the parking lot in Mountainside and the usual spot behind Betsy’s for Riverside. Jim has more fobs available for purchase if you need one.
SPECIAL PROJECTS – CLARK HILL, TONY HASSELL
The new entrance has been designed and is still in the planning phases.  The logger still owes us some logs for the front gate.  Troy Carr or Steve Pollard may have a crane available to set them in place in conjunction with their construction projects.  There have been some rejuvenation efforts around the Kwanzit Huts--the Board has had many discussions with the owners about removal but because of the family dynamic, it probably won’t happen soon.  We have a building committee that meets with builders to minimize the inconvenience for the rest of the members, but building is tough so please be patient. The building committee will encourage rejuvenation efforts after each cabin is completed.   Because of economic concerns, we’ve not budgeted for any more improvements at Pumphouse Park.  If you’ll be using the park, remember to be finished by 10:00 p.m. and be sure to clean up.  There are 11 picnic tables available.  

Tony Hassell has informed the board of his necessity to resign due to a conflict of interest with his employment.  Appreciation was expressed to Judge Hassell for his contribution as a board member.

BEETLE SPRAY – BRYAN CHRISTENSEN
The beetle spray is a huge success which is evident by comparing our subdivision to the rest of the canyon.  Because the spraying is recommended every 18 months, we will not be spraying this year.  Please take the ribbons off all trees.  There was some discussion about planting different species of trees which are not susceptible to the pine beetle.  Dorian Glauser indicated that the Federal Foresters recommend the Norwegian Spruce which is fast growing with a wide root ball.  If enough members are interested in ordering, we could buy some seedlings for a bulk price. 
SOCIAL & RECREATIONAL – LYNN HORROCKS
The Annual HLA Social is scheduled for August 7th at 1:00 p.m.   Turkey is on the menu with hot dogs for the kids.  Watch the website for more details.  We’ll have games and prizes and look forward to associating with each other.  Also, Lynn is planning lunch on work day at Pumphouse Park.
FIRE MITIGATION – STEVE POLLARD
Be sure to track all hours spent clearing combustibles from your property.  Betsy Frazier has the forms and there will be a link on the HLA website for the forms so we can receive credit.  E-mail forms to Betsy before workday if you can.  Forms will also be available at work day.   Clear back growth away from cabins.  Some board members have attended the training on making HLA more defensible against fire.  Think about infrastructure when planting trees.  If you have questions, Steve or other trained board members can help.  Workday will emphasize fire protection.  Bring chain saws if you have them.
4.  RATIFICATION OF BOD ACTIONS BY HLA MEMBERS

Motion:  To indemnify actions of the board from May 4, 2009 to May 3, 2010.
Motion Made by:  Verl Moyal

Seconded by:  Doyle Seeley

All members voted “aye”

5.  COP TALK – DEAN CARR
Everyone should sign up for the Code Red program which is a mass telephone notification system.  If your cell phone is in the system, it will notify of any situation in the canyon like power outages, fires, school closures and emergency situations, etc.  There is a link to the Summit County Website from the HLA website.  You will need to register your address which is:

4031 Weber Canyon Road – lot # for Mountainside

3645 Weber Canyon Road – lot # for Riverside

You can register multiple cell phone numbers.  

Summit County has aggressive traffic enforcement in the canyon.  Watch the speed limits, especially in the small community areas.  The Mayor of Oakley is insisting that the 25 MPH speed limit in town be strictly enforced.  Always report a crime.  Officers may take a report over the phone or send an officer, but it’s important to report all crimes.

NEW BOARD MEMBERS

Troy Carr
Ron Greensides

Garl Fink

Betsy Frazier

Betsy will finish out Tony Hassells term (1 year).  She is then eligible to serve for 3 more terms.

Motion:  To adjourn the meeting

Motion made by:  Jim Cavin

Seconded by:  Steve Pollard

All members voted “aye”

The Meeting adjourned at 7:55 p.m.

