Hidden Lake Association Board Meeting
September 4, 2010

10:00 a.m.

Bryan Christensen’s Cabin

Board Members Present:  Ron Greensides, Lynn Horrocks, Steve Pollard, Garl Fink, Troy Carr, Royce McKay, Rob Meier, Bryan Christensen.

Also Present:  Verl Moyar, Diane Duncan, Marla Holman,
Excused:  Dean Carr, Betsy Frazier, Bob Kooyman

Garl Fink noted two corrections to the minutes from the June 25th meeting.
Motion:  Approve the corrected minutes from the board meeting of June 25th, 2010.
Motion made by:  Lynn Horrocks

Seconded by:  Ron Greensides

All members voted “aye”.
Workday Report
Steve Pollard reported that 155 people attended workday this year.  Others have made arrangements to earn credit through additional projects.  There was some discussion on ways to improve the productivity of our workdays.  Suggestions are as follows:

· Divide up the responsibilities and assign subcommittees w/chairs. 

· Have board members lead each work group.
· Cleanup teams could be assigned a specific area to create incentive to work hard and efficiently.
· Staggering start times and lunch times

Steve discussed the date for workday.  Some members complained that the date was not scheduled early enough, resulting in conflicts.   Workday is always on the last Saturday in June.  Workday 2011 will be held on June 25th. 

Next year we’ll need to beetle spray again.  Also, we need an accounting for all work hours turned into the state.  We are unsure as to whether the state will “bank” the hours so that we can use them in the future.

August Social
There was a good turnout (175 people) even on a rainy day.  The bingo game was a real success.  Next year we’ll try a double serving line to minimize the long wait for food.  Garl suggested that we have more games—possibly a circle of activities to keep people moving and socializing.  We may have room for a second horseshoe pit which was needed.  The August social is schedule for August 13th, 2011. 

Troy Carr will post the dates for workday and the August social on the website so members can start planning now.  He has 105 e-mail addresses that work.  He will put a notice together and send to those e-mail addresses. 

Roads
Rob Meier reported the PineWay road repair costs are $8,623.65.  The board discussed what percentage of the costs the community should bear and what costs should be passed on to the Jurkiewicz’.  The road was widened by 20 percent.   Board members agreed the cost of road widening benefits the whole community and should be paid by HLA.  The road has had minimal upkeep for a few years anticipating the construction.  
Motion:  HLA will pay 100% of the road widening costs ($1,724.73) and split the remaining costs ($6,898.92) evenly with the Jurkiewicz’.  The breakdown is as follows:

· HLA will pay $5,174.19 to cover the improvement of Pine Way. 
· The Jurkiewicz’ will pay $3,449.46 for the repairs on Pine Way.  
Motion made by:  Steve Pollard

Seconded by:  Royce McKay

All members voted “aye”.

New HLA Gate

Garl presented a proposal for a gate constructed of logs.  The logs would create two  4 X 4 post bases on each side of the gate with an arch over the gate.  This would allow space for security.   Troy Carr’s builder has some unstained logs left over from the construction of Troy’s cabin that would be available for purchase at a substantial discount if the board is interested.   There was some discussion about whether or not the time is right to move ahead on a project like this during a recession when we need to spend carefully.  

Motion:  HLA shall purchase the logs from Troy Carr’s builder at a price of $1,500.00 and a new gate will be a priority for next year’s workday.

Motion made by:  Lynn Horrocks

Seconded by:  Garl Fink

voting “aye”:  Brian Christensen, Royce McKay, Garl Fink, Lynn Horrocks.

voting “nay”:  Rob Meier, Steve Pollard, Ron Greensides.

Abstained: Troy Carr 

The motion carried.

General Discussion
· There are still three members who have not paid dues.  Another letter will be sent to these people.  
· There was more discussion about general members and water members and if there is a need for differentiation between the two.  Garl will discuss this with Dean and add to the agenda for discussion at our next meeting. 
· There was also some discussion about mineral rights to the Federally owned land behind our subdivision. This will be an action item on our next agenda pending some research.
Fire Valve on River Vu

Troy Carr is required by the Fire Department to install a fire supply valve or a cabin sprinkler system as part of his new cabin construction on Shady Lane.  Troy offered to pay the entire cost to install the fire supply valve. ($1,500.00)  Garl proposed that Troy pay 50% and Hidden Lake pay 50% as the valve could benefit other members in the area.  A fire valve was budgeted for 2010 in another area so Hidden Lake does have budget to install it’s 50%.  There was discussion regarding this new requirement and the precedence we set if we charge a member half of the cost.  Ron Greensides and Royce McKay noted that it is the responsibility of the association to provide for fire mitigation via fire connection valves – not individual members.  It was noted that the Jurkiewicz’ were not charged for a fire valve. (note:  the fire valve down from the Jurkiewicz’ was proposed before they started to build their cabin.)

Motion:  The cost of a fire valve be split 50/50 with Troy and placed at a location that maximizes usage for all neighbors.

Motion made by:  Lynn Horrocks
Seconded:  Bryan Christensen

Ammended Motion: The Association will pay 100% of the cost of a new fire valve when it is required by the new building code.
Motion made by: Ron Greensides
Seconded by:  Royce McKay.

Those voting “aye”:  Ron Greensides, Royce McKay.

Those voting “nay” Lynn Horrocks, Rob Meier, Steve Pollard, Garl Fink and Bryan Christensen.
Abstained:  Troy Carr

A vote was then taken on the original motion.  All members voted “aye”

Troy Carr abstained from this vote.

The original motion carried. Troy will split the cost of the fire valve 50/50 with the association.

Motion:  Adjourn the meeting

Motion made by:  Lynn Horrocks

Seconded by:  Troy Carr

All voted “aye”!
