Annual Hidden Lake Association
General Meeting
May 2, 2011, 6:00 p.m.
Salt Lake City Council Chambers

The meeting was called to order by Board President, Dean Carr.

An opening prayer was offered by Ron Greensides.

Dean invited members to read the minutes and look over the budget posted at the meeting if they had not viewed it online prior to the meeting.
Motion:  Approve the minutes.
Motion made by:  Wally Peterson
Seconded by:  Bob Zito
All members voted unanimously in favor.

Treasurer’s Report – Royce McKay
Royce gave an overview of the budget explaining expenditures.  He reported on the financial picture for those who may not have online access and asked for questions from the floor. 
Motion:  To accept the budget as presented
Motion made by:  Mark Jensen
Seconded by:  Ron Greensides
All voted “aye”.

President Carr thanked the members of the Board of Directors and then announced that we have five expiring terms.  There are four people who have expressed interest and are eligible to fill those vacancies.  They are:  Betsy Frazier, Brian Christensen, Mark Jensen, and Jim Cavin.
Motion: To nominate David Dunn
Motion Made by:  Bob Kooyman
Motion seconded by:  Garl Fink

A motion was made to close the nominations:
Motion made by:  Mike Redmond
Motion seconded by:  Garl Fink
Voting was unanimously in favor

A motion was made that all nominees be appointed to the Board of Directors.
Motion made by:  Garl Fink
Seconded by:  Doyle Seely
All voted “aye”.

Committee Reports
Water – Bob Kooyman and Garl Fink
Bob Kooyman, the Riverside water master explained the water usage policy.  The association does not charge members for water usage.  It is metered only to detect leaks in the system.  The association will be assessing fines of $50-$500 if there is intentional mis-use of water.  The meters are read twice each year.  The water department has past records to check old usage to determine if there are problems.  If someone is substantially over the average water usage, the water department might want to question members to determine if there is a problem.  Members applauded the water department for their efforts to provide the association with good, clean water.

The automated system is still being fine-tuned.  One of the pits filled with water which necessitated the replacement of valves and a pump was installed in the pits to prevent this in the future.  A member from the floor asked if the association can accommodate the water needs of big cabins with several bathrooms, dishwasher, clothes washers, etc.  There was discussion about the need to conserve water.  Garl explained that we barely have the infrastructure to serve current needs and if every cabin owner were at HLA on the same weekend, we would probably run out of water.  So far, we have never had that happen.  Big projects like concrete or spray washing a cabin should be scheduled with the water department at times when water need is expected to be low.  He strongly recommended water prudence by all.

Garl explained the cross connect agreement which states we will not cross into other water systems.  He explained the emergency decontamination plan.  He explained the codes for each system W=well, M=Middlespring, R=riverside.  Each cabin owner needs to know which system their water comes from so that in an emergency if one of the systems is contaminated, homeowners will know if they are affected.  All three systems are checked once a month during the summer and once every three months during the winter. 

General Maintenance – Steve Pollard
Workday was a huge success with 700 hours of credit to members.   Workday is scheduled for June 25th.  This year we’ll have work projects divided up, prioritized with a leader assigned for each group.  Other projects are new canopies for Pumphouse Park.  

There has been considerable work done on the infrastructure in preparation for flooding.  We are in uncharted territory as far as snow pack and temperatures.  Smith Moorehouse snow pack is 332% of normal, and none of the snowpack has started to melt.  Everyone should be on the Code Red system so you can get calls if there is flooding.  We may need another flood prevention day.  Last year, we had our culverts get clogged up and water overflowed into the parking lot.  Two new 30” culverts have been installed by the bridge.

Dean attended a flood control meeting with Summit County.  They are positioning backhoes and equipment for delivering sandbags.  Summit County will photograph the entire river to look for weak spots.  They are emptying the reservoir right now so that it can receive the overflow water.  The river is still running below average.  Troy will post updates on the website.

ROADS – Garl Fink for Rob Meier
We are currently over budget on snowplowing.  We still have some chipping funds available.  The major road project has been Pine Way.  Troy Carr talked to the membership about an incident recently where someone hosted a large church group.  There was no parking available in either lot or between the gate and the river.  He encouraged people to carpool for these large gatherings.

Public Safety – Troy Carr
Troy updated members on the gates.  The company that installed our gates has gone out of business in Utah.  We have finally procured a new contractor.  He has agreed to come up twice each year to service the gates.  Our gates should cost about $2500 per year to maintain.  The side gate appears to be latched, but can be used when the gate is not functioning.  The extreme cold is not so much a problem as the wind.  If you go up in the winter and see an abundance of snow on the upper and lower rails of the gate, please clean the snow off.  If it says manual gate on the website, it means to use the side gate.  Thanks to Jim Cavin for all his time meeting with contractors.

We are experimenting right now with some video cameras.  The system can be expanded if needed.  The cameras are functioning 24/7.  We can get license plate information for police if needed.  The system was under budget.  We will be getting a sign that advertising video surveillance. 

The bear population is increasing.  At the Upper Weber HOA the department of wildlife resources expressed  concern.  Normally, there is 1 bear in 10 miles.  It’s now estimated that there is 1 bear in 4 miles.  They are more desirous of food sources.  HLA members are encouraged to purchase and carry bear mace.  Several have seen bears.  Someone also reported seeing some big grey wolves running across the meadow.  Please call DWS and report when you see bears or wolves.  

Troy also reported that someone had driven past the road closed sign and got to the pumphouse before getting stuck.  They disturbed the snow/insulation over the water infrastructure.  Don’t let anyone drive in when the roads are closed. 

Also remember that if you’re fishing in the lake, you must have a license.   

Special Projects – Ron Greensides
We’re planning to upgrade the gate on our annual workday.

Beetle Spray – Brian Christensen
The good thing about the snow and cold temperatures is that the pine beetle larvae come out in May.  Homeowners were encouraged to fill out a permission slip which allows the Forest Service to access property to mark trees.  Brian is negotiating with companies to do the spraying.  The best price he has right now is $6.50 per/tree.  There is no Forest Service money to help with the costs this year.  Our actions in the month of May are critical to keeping the pine beetle at bay.  The Forest Service would like 4 or 5 people to be trained to identify the pine beetle.  We don’t know how long the Forest Service will be able to mark trees for us, so we need to get educated so we can deal with it ourselves.  Barry and Janice Banks volunteered.  Each homeowner will be responsible to pay the sprayer for his own trees.  It’s not a do-it-yourself project; it must be done by a certified company because of the pesticides required. 


Social and Recreational – Lynn Horrocks 
 The Social is on August 13th at 1:00 p.m.  Also, if anyone would like to reserve Pumphouse Park for a function, contact Lynn.  Lynn will also be in charge of lunch on workday.  A member asked about a heavy duty commercial swingset that might be a nice addition to the park.  The board will get details later.


Motion:  To ratify the actions of the Board from May 3, 2010 to May 2, 2011
Motion made by:  Dorian Glauser
Motion seconded by:  Hank Williams
All members voted “aye


Dean Carr moved to close the meeting.  Members thanked the board with a big round of applause.  Dean thanked members for their support.  The meeting adjourned at 7:35.  
 
  

 









