Hidden Lake Association

Board of Directors Meeting

March 12, 2011  2:30 p.m.

West Valley Library

Board Members Present: Dean Carr, Steve Pollard, Bob Kooyman, Betsy Frazier, Royce McKay, Troy Carr, Ron Greensides, Lynn Horrocks, Garl Fink.

Board Members Excused:   Brian Christensen, Rob Meier.

Others Present:  Diane Duncan, Treasurer, Marla Holman, Secretary, Jim Cavin, Mark Jensen

There was discussion regarding minutes of the last meeting.  Garl suggested several changes to the paragraph about a fire valve near Troy Carr’s cabin.  He thinks we need to clarify the minutes and agreed to help Marla make the appropriate changes.

Motion:  Approve the corrected minutes from the Board Meeting of September 4, 2010.

Motion made by:  Dean Carr

Seconded by: Bob Kooyman

All members voted “aye”.

Committee Expenditures and Reports:
Roads
Snow removal is over budget and we may need to increase the amount for next year.  Only part of the chipping budget was used.  Rob prepared a letter to the Jurkiewicz’ explaining the breakdown on the road improvements and repairs.  The letter was read to the board, and approved for mailing to the Jurkiewicz’.  The money coming from the Jurkiewicz’ will go back into the general fund.  
Social
Royce suggested that the food for workday come from the Social budget next year.  Last year’s budget would have been adequate to cover the food for workday.  Next year, workday will be included in the social budget.
New HLA Gate
The DVR and camera have been ordered and should arrive soon.  The company who installed our gates has gone out of business.  Buchanan is the new company that will service our gates. The FOB reader on the Riverside gate is broken, and the replacement parts are unavailable right now.  The gate has been totally disengaged because of weather.  The manual gate got pushed open during plowing.  We need to get the manual gate functioning as soon as possible.

General Maintenance 
There was some discussion about how the service point monies are allotted.  Steve would like workday broken out separately because it’s a non-cash expenditure. There was discussion about beetle spray this year.  Brian has been in communication with the Forest Service.  They will not be splitting costs with the Association this year because of budget cutbacks.  The last Beetle Spray cost the association $1500, so we’ll need to double the budget for this year.  Lynn suggested that member take care of their own trees.  The Forest Service will mark the trees in need of treatment and each cabin owner will make arrangements for their own trees.  There was some discussion about purchasing new canopies for Pumphouse Park.

Special Projects 
The only expenditure for special projects was the purchase of logs for the new gate.  Garl showed a drawing of one possibility for the design of the new gate which is on schedule for workday this year.

Water 
Garl reported on the water committee meeting.  Water expenditures are under budget.  The water assessment will be $100 per water member.

Garl outlined the procedure for a water system shut-down and decontamination plan.  Garl has prepared a detailed plan that will be posted on the web-site.   Our water system is sophisticated enough now that we can shut down portions of the system if we have a problem.
Garl lead the discussion about water members and general members.  There are 14 lots that don’t have water that are owned by people who don’t also own another lot with water.  The Articles of Incorporation distinguish between water members and general members.  For that reason, Garl believes that there should be two different memberships and they should be accounted for separately.  Several expressed concerns about separate accounting being confusing and unnecessary because in a water emergency, we could borrow from our own capital reserves.  The following motion was made after much discussion:
Motion:  Any water overage or deficit, exclusive of emergencies, will be applied to the water budget for the following year.

Motion made by:  Steve Pollard

Seconded by:  Bob Kooyman

All board members voted “aye”.

Betsy Frazier needed to leave the meeting early and asked to be excused from the remainder of the meeting.  She also reported that effective immediately, Rob will not be able to plow snow for the Association.  

Bob Kooyman passed out a proposal for fines for water violations.  This proposal will be an attachment to these minutes.   This will give the members an incentive to fix leaks and follow the rules. 

Motion:  The board has the ability to assess a water fine from $50 to $500 plus any additional costs incurred by the Association, based on the water committees recommendation, if there is negligence on the part of the member or excessive water use.

Motion made by:  Bob Kooyman
Motion 2nd by:  Troy Carr

All members voted “aye” except Garl Fink who had stepped out and did not vote.

There was some discussion on late fees assessed to Lots 141 and 142.  The managers have asked for relief from the late fees because the bills were forwarded elsewhere for reimbursement, which was denied.

Motion:  Late fees will be charged as invoiced

Motion made by:  Lynn Horrocks
Motion 2nd by:  Ron Greensides

All members voted “aye”.

Diane was instructed to send out the notice again.

Marla reported that there are five spots on the Board open for election at the general meeting this year.  Rob Meier, Brian Christensen and Betsy Frazier are all eligible to run for reelection.  Bob Kooyman and Royce McKay must sit out for a year before they run. 

BUDGET

Administration

$
9,800

General Maintenance

6,500

Roads


            25,500

Water


            12,500

Social



1,500

Pumphouse Park

   500

Safety & Security

3,500

Special Projects


3,000




------------------




             62,800

General Members

$356.73

Water Members

$100.00

A motion was made that the operating budget of $62,800 be accepted.

Motion made by:  Lynn Horrocks

Motion 2nd by:  Garl Fink

All members voted “aye”.

There was some discussion about the purchase of a laptop and Quickbooks software for the treasurer.

Motion:  The meeting be adjourned.

Motion 2nd by:  Troy Carr

All members voted “aye”. 

