Hidden Lake Association Board Meeting
May 2, 2011, 8:00 p.m.

Salt Lake City Council Chambers

Board Members Present:  Dean Carr, Garl Fink, Ron Greensides, Steve Pollard, Brian Christensen, David Dunn, Betsy Frazier, Jim Cavin, Mark Jensen, Lynn Horrocks, Troy Carr, Betsy Frazier.  Also present:  Royce McKay, Diane Butler, Treasurer, Marla Holman, Secretary.
Motion:  Dean Carr be re-elected as Board President.

Motion Made by:  Jim Cavin

Motion Seconded by:  Lynn Horrocks

All voted “aye”
Motion:  Nominations Cease

Motion made by:  Ron Greensides

Motion Seconded by:  Jim Cavin

All members voted “aye”

Motion:  Nominate Brian Christensen as Vice President

Motion made by:  Steve Pollard

Motion Seconded by:  Jim Cavin

All members voted “aye”

President Carr appointed Mark Jensen as the Ways and Means Director.  Royce McKay will continue to serve on the committee to assist Diane Butler with the bookkeeping.  President Carr asked Jim Cavin to take the position of Roads Director.  Brian mentioned that in the past Rob always took care of stalking the lake with fish.  Rob will continue to stalk fish and treat the lake.  He’ll also work on committees as available.  Bob Kooyman will stay on the water committee as watermaster.
The Jurkiewicz’ came to present a letter they wrote to the board in regard to their share of the cost for repairs to Pine Way.  They expressed their concern about the fairness of the bill and presented reasons why they felt that the charges were excessive. The Jurkiewicz said they had to lay gravel just to get up the road to begin construction.  Garl felt like there was more damage because they didn’t get the road in good condition before starting construction.  Terry doesn’t feel she should have to gravel the whole road because there wasn’t any gravel on it when she started construction.  The Jurkiewicz’ asked the board to read their letter and reconsider the charges.

Royce said that $1100 was added to the water budget after all the bills were paid.  Every year what is left over on water will be added back into the water department budget.  Garl will have to keep track of what is a carryover and what is part of the new budget.  There are two sources of income—general membership and water.  If the water department comes in under budget, that savings will go back into the water budget so that the water members see the benefit from it.  There was some discussion about the fiscal year and if we can change the fiscal year in quick books.

Motion:  That we pay $8357.26 for culverts to Crandalls, up to $4,000 to Steve Georgie for snow removal, $520.18 for a laptop, and up to $215 for utilities.

Motion Made by:  Garl Fink

Motion seconded by:  Jim Cavin

All voted unanimously in favor.

There was more discussion about the Jurkiewicz invoice.  Troy will scan their letter and send it to the board members for their review.  
Garl discussed some association property which borders Mr. Westenskow’s cabin.   The property is .08 acres, swamp land and has no other use.  Mr. Westenskow would like to purchase the property.  In the event HLA decides to sell the land, Garl would contact other property owners (Bolden and Williams) to see if they are interested in purchasing the land.  

Motion:  The property will be sold at a price to be determined by the board and proceeds from the sale will go into the capital reserve.
Motion Made by: Lynn Horrocks
Motion Seconded by:  Ron Greensides

All voted “’aye”.

The value of the property was discussed.  After several considerations, the following motion was made:

Motion:  The property be sold at $24,000 per/acre.

Motion made by:  Troy Carr

Motion seconded by:  Brian Christensen

All voted “aye” 
Bryan Christensen reported that there are still 15 homeowners who have not given permission for the Forest Service to go onto their property to mark trees for the pine beetle spray.  This affects everyone in the association.  There was some discussion about property owner’s rights vs. the responsibility of the HOA to protect property values.  Dean will contact the County Attorney and find out if we can mark trees if we don’t have permission.  We may need to amend the Articles of Incorporation so that we have permission.  The forms that have been signed in the past may be open-ended to give permission for this year as well.  To spray three fourths of the trees and leave some unsprayed puts the whole subdivision at risk.

Troy reported on the traffic violation.  The ground and manhole cover were exposed.  The tires had gone all the way to the chipping.  The manhole cover could easily have been crushed and it’s hard to estimate the damage there could have been.  The perpetrator is the son of a long-time Association Member in good standing.   The board discussed the ramifications of letting those who break rules go unpunished.  It was also suggested that the fine be posted on the “Road Closed” sign.
Motion:  The fine be set at $195

Motion made by:  Jim Cavin

Motion seconded by: Troy Carr

All voted “aye”

Lynn Horrocks has found some tables for free!

There was some discussion on sandbagging for the expected flooding. 

There was also some discussion about the road coming down from the lake and whether we need to work on the road and clean out the lake while the equipment is there.  Our chipping budget could be used to remove a tree that threatens the bridge in a flood situation.

The meeting adjourned at 9:15 p.m.

