HIDDEN LAKE ASSOCIATION

SPECIAL POJECTS ANALYSIS PROGRAM
In an effort to address both immediate and long term effects on association infrastructure and properties linked to demolition, building, remodeling, large vehicle movement, equipment transport and other such related activities, The Building Committee under the direction of the Hidden Lake Association (HLA) Board of Directors (BOD) has enacted a Special Projects Analysis Program to be conducted by The Building Committee in cooperation with the member planning the project or conducting the activity.
The Special Projects Analysis will evaluate the impact the member will be placing on, but not limited to, HLA infrastructure, the bridge, culverts, personal properties and HLA properties. Additionally, the Special Projects Analysis will take into consideration the type of equipment and materials being utilized, the weight of vehicle(s), site accessibility, and route accessibility; ensuring personal and HLA properties are not impeded, damaged or destroyed. 
The HLA Building Committee understands each Special Projects Analysis is unique.  Members should consider the design of the structure to ensure it is feasible to build, the use of concrete pump trucks, length of construction vehicles and equipment related to impedance and clearance and use of cranes to move building supplies to building sites due to narrow passages.

The Special Projects Analysis will be reviewed with the member using the HLA Special Projects Analysis matrix. The Special Projects Analysis will be rated as no impact, low impact, medium impact or high impact. The member will be counseled on proper methods of conducting and completing the project based on the rating. During the Special Projects Analysis the Building Committee will appoint the member a personal representative from the committee to assist the member before, during and after the project.  
Once the member has completed the activity which was analyzed a Special Projects Completion meeting will be conducted if required by the Building Committee.
In the event damage to HLA infrastructure or properties is discovered or reported it will be documented and the member will be notified. The Building Committee will present to the Board of Directors a recommendation related to fines.
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