HLA President’s Message 2010-2
March, 2010

Dean Carr

The Board of Director’s met on March 20th, to review last year’s budget expenditures and set the budget for the coming year.  The budget year essentially begins May 1st of each year.  In my opinion, last year was a very successful year.  Your money was well spent.  If only our other taxes could be that efficient.  Of course our labor costs are practically zero.  Many members have contributed untold hours of free labor.  A prime example was Garl Fink and Verl Moyar installing, adjusting and chasing problems in the new water management system.  Another example was Rob Meier managing the road improvements.  Still another; Jim Cavin managing the gates and the issues they presented.  And all the work almost every member contributed on Workday and during special projects. 

After hours of review and discussion, the 2010 budget was set by the board.  It is an ambitious budget, yet cognizant of economic times, is within a few dollars of last year’s.  You will soon receive your Annual Meeting and Dues Notice. Read it carefully.  It will tell you what your 2010 dues are, how much Workday and Special Project credit you earned, if any, and will advise you of due dates and late fees.

(As a point of information only, dues are due the date of the Annual Meeting May 3, 2010.  Only those who have paid their dues may vote at the meeting.  If a member’s dues are not received within 30 days (by postmark) of the Annual Meeting, or June 3rd, a $50 late fee attaches.  If the dues are not received within another 60 days, an additional $100 late fee attaches.  In addition, on that date gate access is denied by turning off the gate fob.  Also, a Water Member’s water meter is locked in the off position.  HLA By-laws call for such sanctions to protect member’s in good standing and so that the BOD has the ability to protect your interests.) 

Ways & Means Committee Chair Royce Mackay and Treasurer Diane Duncan have devised a new budget outline that is quite detailed, yet easily followed and understood.  It was used by each committee chair to present their requests.  Troy Carr, our Website Administrator in addition to his other duties, has posted it on our website for your review.  It is the document that we will present at the Annual Meeting on May 3rd.  I encourage you to print and bring it to the meeting so you can follow along.  You can also review and print the most recent budget reports posted.  For your advanced planning purposes, the meeting will be at the Salt Lake County Government Center at 21st South and State Street in SLC beginning at 6:00 pm.
When you look at the budget presentation, you will see that the ADMINISTRATION section that I manage is pretty straight forward and predictable.
The GENERAL MAINTENANCE section managed by Jim Cavin has been changed slightly.  The gates responsibility has been moved to the SAFETY & SECURITY section.  

Rob Meier, the ROADS section chair, continues his popular asphalt chipping project.  Rob is soliciting feedback from members on any critical repairs and improvements.  Operating on a limited and balanced budget, he has committed to carefully review all requests and prioritize projects based upon urgency and long-term costs analysis. 
The SAFETY & SECURITY section managed by Troy Carr will now be responsible for the gates.  The gates present several great management and security options HLA has not had in the past.  However, they have presented some operational problems especially during the winter months.  We believe we are getting a handle on those issues.  And, although Jim Cavin will be leaving the BOD, he will continue to manage the gates.  Troy proposed and received approval of significant gate security improvements this year in order to keep HLA safe and secure.  
The SOCIAL section managed by Lynn Horrocks will again present some very good eating at the Annual Picnic and several members have volunteered to have more fun activities for both children and adults.
Bob Kooyman, the WATER section chair expects some possibly significant breaks and leaks this Spring because of the freezing the water system experienced this Winter.  Our system froze in some places that it has never frozen in years past.  Garl has requested that you inspect your water system as soon as possible this Spring and report any issues.  If your system is compromised on your side of the water meter, turn your water off at the meter and report to Garl.  Also report any suspicious water to Garl or Verl.
Although not reflected on the budget report, Tony Hassel has done a marvelous job of collecting late dues.  Our accounts receivable have shrunk to zero.  Tony will continue to monitor accounts receivable through Royce and Diane.

The BOD, in my judgment, has made HLA quite transparent and significantly more informative as it relates to documents, reports, budgets, audits, minutes and useful information for our members primarily through the HLA Website (and e-mail).  We ask you to check it out regularly.  If there is information you would like to see on it or you have suggestions, comments, or complaints, please e-mail the Website Administrator.  Also make sure that we have your e-mail address.  If it changes or you want others to receive our e-mail, notify us.  Although you have received this message by e-mail, it is posted on the website.
Finally, we will have three (3) positions on the Board of Director’s that must be filled during the Annual Meeting.  Jim Cavin and Clark Hill are leaving as they are ineligible for re-election although both will continue to be active in HLA management as members of committees.  Troy Carr has completed one 3-year term and is eligible to be re-elected.  The BOD will be recruiting members to run for election.  If you are interested or know a member who may be interested, please contact me. 
Caeo.     
